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END-TO-END VISIBILITY. TOTAL CONTROL.
HEALTHY PETS. PROFITABLE OPERATIONS.

Aptean Food & Beverage ERP, delivered by Adroit North
America, helps pet food manufacturers manage recipes,
regulatory compliance, lot traceability, and nutritional

integrity—from ingredient sourcing to finished goods—

with real-time visibility and complete control.

f7] SCHEDULE A PET FOOD ERP ASSESSMENT
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~ |4 ‘ Adroit is an Authorized Trusted ERP Industry Proven
Partner. Technology Expertise Results

PET FOOD CHALLENGES. CONNECTED ERP SOLUTIONS.

A 1. Recipe & Nutritional 2. Batch & Production 3. Quality, Safety &
Formulation Control Management Regulatory Compliance
Manage complex recipes, Monitor batching, mixing, Ensure AAFCO compliance,
nutritional targets, allergens, cocking, extrusion, baking, manage recalls, certificates,
versions and palatability coating and drying in and safety testing with
with precision. real time. complete traceability.

4. Ingredient & Cost 5. Shelf-Life & Inventory 6. Order & Distribution
Visibility t | Management Excellence
Track ingredient specs, :' :: .y Control FEFO, expiration — Improve on-time delivery,
allergens, supplier cost, “m I dates, and lot tracking ' autn-raplamsf'{ment and
. "'-" .k customer service across
and vyield to protect across finished goods

e : retail, e-commerce and
profitability. and packaging. distributors.

THE RESULT g Talk with Adroit

Connect planning, preduction, inventory, quality, Ebﬂl.!t your pEt fnnd

distribution, and financial performance in one

pet food-specific ERP platform. ERP pl’iﬂl"itiES.

www.adroitna.com | < contact@adroitna.com L 773-417-1221



https://adroitna.com/contact/
https://adroitna.com/contact/
https://www.adroitna.com
mailto:contact@adroitna.com
tel:+17734171221

NORTH AMERICA

A PET FOOD ERP PARTNER

THAT UNDERSTANDS THE INDUSTRY

ﬂlt\‘ ADROIT

1. WHY ADROIT
x3) L) ) (B
DEEP PET FOOD POWERED BY APTEAN BUILT FOR QUALITY CONNECTED PARTNERSHIP
INDUSTRY EXPERTISE FOOD & BEVERAGE ERP & COMPLIANCE ECOSYSTEM THAT LASTS
Proven experience across Built on Microsoft Dynamics Solutions aligned with Reporting, automation, EDI, ‘ Long-term support for
dry, wet, raw and treat 365 Business Central and AAFCO, FDA, FSMA, mobility, labeling and implementation, adoption,
manufacturers and purpose-built for pet food and retailer requirements hardware built for optimization and
private label brands. manufacturers. to keep your brand trusted. pet food operations. continuous improvement.

2. ADROIT VELOCITY IMPLEMENTATION ACCELERATOR
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1. PLAN 2. DESIGN 3. CONFIGURE 4. VALIDATE 5. OPERATE
Discover, assess, Map pet food processes Configure, integrate, Test, validate, and Go live with confidence
and define success and design the right and prepare your ‘ensure readiness and drive continuous
together. solution. solution. for go-live. value.

Adroit Velocity combines pet food-specific process design, Al-assisted requirements and testing,
proven configuration standards, and experienced consultant validation to accelerate implementation
while reducing risk and delivering faster time to value.

3. A CONNECTED SOLUTION FOR THE PET FOOD ENTERPRISE
aptean |
.' Food & Beverage ERP | 5 |

Built on
21 Microsoft Dynamics 365
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DEMAND PLANNING PURCHASING & RECIPE, FORMULA oon| ' @ -' ORDERS & FINANCIALS,
& FORECASTING INGREDIENT & NUTRITIONAL - SHELF-LIFE DISTRIBUTION COSTING &
Abearoteiiomor MANAGEMENT CONTROL PH’.‘BJ?]UE'IFEH w; MANAGEMENT ANALYTICS
signals across SKUs, Track ingredient Manage recipes, CONTROL FEFQ, expiration Order management, | Real-time KPls on
channels and specifications, co-products, Real-time visibility Lot traceability, AAFCO dates, finished picking, routing, yield, margins,
seasonality. supplier cost nutritional targets into mixing. compliance, allergen goods and EDI and retailer brand and channel
and quality. and palatability. extrusion, cooking, control, recalls, and raw material control. compliance. performance.
drying and packaging. audit readiness.

One ERP. Every function connected. Complete visibility. Better decisions. More profitable pet food brands.

LET’'S BUILD A MORE
PROFITABLE PET FOOD OPERATION

Talk with Adroit about your current systems, operational challenges,
integration requirements, and ERP priorities.

SCHEDULE A PET FOOD ERP ASSESSMENT
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