NORTH AMERICA

ERP FOR

PROTEIN

END-TO-END VISIBILITY. TOTAL CONTROL.
PROFITABLE PROTEIN OPERATIONS.

Aptean Food & Beverage ERP, delivered by Adroit North
America, helps protein processors streamline every
step—from raw material intake and production to

/“\‘ADROIT

cold-chain distribution—with real-time traceability,
quality control, catch-weight accuracy, and
complete yield visibility.

Powered by Aptean
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Food & Beverage ERP Q A |:|

Adroit is an Authorized Trusted ERP Industry Proven
Partner. Technology Expertise Results

Authorized Partner
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PROTEIN CHALLENGES. CONNECTED ERP SOLUTIONS.

1. Catch Weight & 2. Cut, Pack & 3. Food Safety &

Yield Management Production Control Traceability

Track variable-weight Monitor cutting, grinding, Trace allergens, lots,

materials, yields, trim, batching, packing, and suppliers, and finished

and by-products with labeling operations in goods for compliance,

precision across every lot real time., audits, and recall

and production run, readiness.

4. Cost & Margin 5. Inventory & 6. Order &
o Visibility * Shelf-Life Distribution

Management 'J' Execution
. —F
Understand raw material, Control FEFO, expiration

) labor, packaging, and Imfnmve order accuracy,
: fulfillment, routing, and
overhead costs to inventory, and product ing

protect profitability. availability while customer service across
channels.

dates, cold storage

reducing waste,

THE RESULT

Talk with Adroit
Connect procurement, production, quality, b .
inventory, distribution, and financial about your protem
performance in one protein-specific ERP priurities_

ERP platform.

& www.adroitna.com 4] contact@adroitna.com L 773-417-1221


https://adroitna.com/contact/
https://adroitna.com/contact/
https://www.adroitna.com
mailto:contact@adroitna.com
tel:+17734171221

Y ADROIT

MORTH AMERICA

ERP BUILT FOR PROTEIN.

PRECISION. TRACEABILITY. PROFITABILITY.

1. WHY ADROIT FOR PROTEIN

PROTEIN INDUSTRY POWERED BY APTEAN BUILT-IN COMPLIANCE END-TO-END PARTNERSHIP
EXPERTISE FOOD & BEVERAGE ERP & FOOD SAFETY VISIBILITY THAT LASTS
Deep experience with meat, Built on Microsoft Dynamics 365 Lot traceability, FSMA 204, From live animal to finished Long-term partner for
poultry, seafood, and Business Central and purpose- HACCP, recall management, goods—real-time visibility implementation, adoption,
value-added processors built for the unigue needs of and audit-ready reporting across procureament, optimization, and
across the supply chain. protein processors. out of the box. production, and distribution. continuous improvement.

2. ADROIT VELOCITY IMPLEMENTATION ACCELERATOR

1. PLAN 2. DESIGN ' '_ 'CONFIGURE 4 4.VALIDATE /4 5. OPERATE
Discover, assess, Map processesand ff  Configure, integrate, ff  Test, validate, and | Go live with confidence
and define success design the right ensure readiness and drive continuous
together. solution. " . Tor go-live. value.

Adroit Velocity combines industry-specific process design, Al-assisted requirements and testing,
proven configuration standards, and experienced consultant validation to accelerate implementation
while reducing risk and delivering faster time to value.

3. ACONNECTED SOLUTION FOR PROTEIN PROCESSORS

.aptean
Food & Beverage ERP

Built on

B Microsoft Dynamics 365
B Business Central

& % D N - IIEJDD

PROCUREMENT & FABRICATION & CATCH WEIGHT LOT TRACEABILITY ORDERS & ANALYTICS &
SUPPLIER COLLABORATION YIELD MANAGEMENT & LABELING & FSMA 204 DISTRIBUTION PERFORMANCE
Source animals and Maximize live receipt, Support variable weight End-to-end lot Optimize order Real-time insights
ingredients with quality yields, trim, by-products, items, barcode labeling, traceability from origin management, routing, into yields, margins,
specs, certifications, and co-products with G51, and mark-by- to customer for rapid load planning, and quality, and OEE
and supplier scoring, accurate yields. production, recall response. delivery execution. to drive results.

' One ERP. Every function connected. Complete visibility. Better decisions. More profitable protein processors.

LET’S BUILD A MORE
PROFITABLE PROTEIN OPERATION

Talk with Adroit about your current systems, operational challenges,

" R
tegrat ts. and ERP priorities. :“ |
] Egra on requirements, an priorities i “ ___ %
SCHEDULE A PROTEIN ERP ASSESSMENT ‘s
T
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