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PEAK FRESHNESS. TOTAL TRACEABILITY.
PROFITABLE PRODUCE OPERATIONS.

Aptean Food & Beverage ERP, delivered by Adroit North

America, helps fresh produce companies manage every

step—from farm to fork—with real-time visibility, quality

control, and complete traceability.

SCHEDULE A PRODUCE ERP ASSESSMENT
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PRODUCE CHALLENGES. CONNECTED ERP SOLUTIONS.
— 1. Lot & Harvest 2. Quality Control 3. Cold Chain &
= Traceability by & Grading Shelf Life
== Trace lots from grower, . Enforce grade standards, Track temperature, shelf
field, and harvest through inspections, and pack life, and FEFO to reduce
packing and delivery. outcomes in real time, spoilage and waste.
4. Catch Weight 5. Inventory & 6. Order & Distribution
& Pack Management Availability :'_' Visibility
\; ’ Manage variable weight, Real-time inventory by lot, = | 3 Deliver on time with route
bins, pack sizes, and location, and maturity to LD— planning, EDI, and proof
yield by lot. meet demand accurately. of delivery.
i HI
THE RESULT Talk with Adroit |
Connect every acre, bin, and delivery. Improve *e e
yield, reduce waste, meet food safety standards, about )-’Ul.-ll'. prnduce
and grow more profitable produce operations. ERP priorities. |
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A PRODUCE ERP PARTNER

THAT UNDERSTANDS THE INDUSTRY

— 1. WHY ADROIT -
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DEEP PRODUCE POWERED BY APTEAN STRUCTURED CONNECTED PARTNERSHIP
EXPERTISE FOOD & BEVERAGE ERP FOR SUCCESS ECOSYSTEM THAT LASTS
Proven experience across Built on Microsoft Dynamics Business process and Reporting, automation, EDI, Long-term support for
fresh produce packers, 365 Business Central and solution design aligned to mobility, labeling, hardware, implementation, adoption,
processors, and distributors purpose-built for food and how produce operations and integration solutions optimization, and
managing perishability, beverage manufacturers manage lots, grades, connected across continuous improvement.
quality, and compliance. and distributors. packouts, and fulfillment. the enterprise.

2. ADROIT VELOCITY IMPLEMENTATIOH ACCELERATER
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1. PLAN 2. DESIGN ' 3.CONFIGURE 4 4.VALIDATE 4 5. OPERATE
Discover, assess, Map processes and ~ Configure, integrate, | Go live with confidence
and define success design the right and pmpﬂr& your ‘ensure readiness and drive continuous
together. solution. ‘solution. for go-live value.
Adroit Velocity combines industry-specific process design, Al-assisted requirements and testing,
proven configuration standards, and experienced consultant validation to accelerate implementation
while reducing risk and delivering faster time to value.
3. A CONNECTED SOLUTION FOR THE PRODUCE ENTERPRISE
| | i Food & Beverage ERP i
P e 5 i Built on ; o P rEL
/J : _E g ) M Microsoft Dynamics 365 | r@_ £ ; |:|
& [l | ._ M Business Central all l 3 _ | DD
FORECASTING & GROWER & LOT, QUALITY & FOOD SAFETY, INVENTORY, COLD CHAINE  ORDERS, DISTRIBUTION FINANCIALS,
PLANNING PROCUREMENT PACKHOUSE TRACEABILITY & WAREHOUSE & LOGISTICS COSTING &
MANAGEMENT CONTROL COMPLIANCE MANAGEMENT ANALYTICS
Demand planning, Grower, supplier, Lot tracking, grading, Farm-to-fork FEFO, shelf-life Order management, Real-time visibility
sales forecasting, contract, inbound inspections, packout traceability, allergens, management, temperature- routing, delivery, EDI, into costs, margins,
and 5&0P alignment quality, and management, repacks, recalls, audit readiness, sensitive inventory, location and proof of delivery KPls, and operational
for seasonal procurement and yield visibility. and food safety control, and stock visibility. across channels. performance.
produce operations. management. compliance.

| One ERP. Every function connected. Complete visibility. Better decisions. More profitable produce operations. |

LET’S BUILD A MORE
PROFITABLE PRODUCE OPERATION

Talk with Adroit about your current systems, operational challenges,
integration requirements, and ERP priorities.

SCHEDULE A PRODUCE ERP ASSESSMENT

@ www.adroitna.com
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