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OPTIMIZING THE FOOD CHAIN

Food Safety & Business Integration

“..I'm struck by challenges faced by the farm to table supply chain. The fractured state of the
systems, the limited integration of the global food chain, the reactive planning, and the siloed

food safety processes and systems are handicapping the mid-market’s ability to keep up and
introducing unnecessary costs.”

— Richard Sides CEO Adroit North America

Our team members have
assisted with over 300
client certifications.

I How mature is your food safety?
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I Food Safety Benefits

Integrated Food Safety Supply Chain,
Operations, Back Office & Systems

Top to Bottom Food Safety Culture

Accountability, Compliance and Effective
Risk Management

Predictive Mitigation

B Food Safety Services

“In light of the pandemic, we realize
that the goals outlined in the blueprint
are more important than ever.

Processes, Procedures,
Equipment, Building Best
Practices

These include an accelerated need for

enhancing traceability, exploring the Systems Architecture Design

use of remote inspections, addressing

safety vulnerabilities for foods Seletion and Implemenation
. . GRC, ERP, IBE, CRM, MES, PLM

ordered online and supporting food

Safety Cu,ture‘” Organization Design

- Frank Yiannas FDA Deputy
Commissioner for Food Policy
and Response

Training Programs

Governance, Risk, Compliance
Management Programs

I Contact Information

Software Validation

Risk Assessments &
Remediation Programs

FDA:FSMA / USDA -
Regulatory Compliance

GFSI/HARPC/GMP/Customer
Certification Readiness

FSSC22000, IFS, BRC, SQF
Certification/Audit Support

HARPC/HACCP Food Safety
Plan Development

Adroit North America %4 contact@adroitna.com

2656 W. Montrose Ave

Suite 105 Q (773) 417-1221

Chicago, IL 60618
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Supplier Certification
Programs

Supply Chain Planning
Improvement

Supply Chain Integration
and Traceability

Sales and Operations
Planning and Systems




